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Thc Botrrcltf l)iree luls t.iilt0S SecLuities Jc'ilt Stock Cornparry ("Corrrp:rny-r'li{}S"; rvuuiri

like to report on the operating results of the Boarcl of Directors ("BOl)")in2A24 and ihe
expected operation plan in 2t)25 at the Annual Generzrl Meetine of Shareirolciers ("ACIN4")

in 2425 u'ith the follorving contenrs:

I. AS-qESSMIN'I" OF THE CCI]I{PAI{Y'S OPERATION IN FISCAL VEAR 2024

1 Ovenripw

2024 is a difficult year for the world economy and Vietnarn's econorny. Although
inflation has cooled dou'n, the economic recovery is stili quire slou,. The tre nd of earsing

monetary poiicy in rnany countries has been promoted rapidly br,rt the effect has ncit rnet

expectations. The protracted conl'licts bein'een Russia and Ukraine and the tense situzriion iri

the Middle East continue to disrupt global supply chains, affecting prices and economic

gror,th. In Southeast Asia, especially Vietnam, efforts to attract foreign investment thanks

to a stable political environment and improved infrastructure have yielded many remarkabrle

achievements. Vietnam continues to stand out as a top destination, lvith a GDP gror,r'th rate

of more thanTYo in2024. As a result, Vietnarn's stock market still recorcled an increase of-

more than 12o/o. The stock rnarket c'dpitalization reached 7,080.26 trillion VND, increasing

20o/o compared to the same period last year; equivalent to nearly lToh of GDP in 2023. The

average transaction value reached 20,849 billion VND /session, increasing 18.6% compared

to the average of the previous year. This is a positive result in the context of complicated

u'orld economic and geopolitical developnrents. However, the lack of new cash floi.vs

entering the market has made it irnpossible for the rnarket to break ttrough the threshold of
1,300 points. Moreover. the story of exchan-ee rzites, forei-gn investors' net seiling, the Fed's

interestrate cutroadrnap,'the US taxpoiicy on Vietnamese e,xports... are also factors that

make investors mclre caLlt-ious.In a volatile blrsiness environment, the Con{>irnv's Boarcl of
I)irectors has made continuous eflbrts to overcorle the rernaining problems, specifica111,:

- Flzrve rernediecl violations on the issuance of reports in accorclance'with the regulatic,ns

of the Stare Securities Corrrnission and the Stock Exchanse:
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- Continue torestlucllrre the business rlodel: orgzinize ernd stabilize the hLrrn:rn resolrrce

apparatus in the c.li;'ecrion of strearllining. operating elfecriveJl', redr:cing rilanilgclnent

costs ancl operatintl costs:

- Maintain stable and continuous operations of the ccrmpany's main business ercriviiie.s;

- Strengthen risk rnanergernent actit ities;

- Organize tlte implementation, direct the irnpiernentation and cornpletion of tasks

assigned by the General Meeiing of Shareholders.

2. Assessment of the Company's operating results in 2$24

Regarding the business plan: The suspension of securities purchase activities on the
listed securities market. the trading registration market and the derivatives market by the
Vietnam Stock Exchangc has significantl-v affccted the operadnq revenue in2021.BOS has
rernediecl violalions of report disclosure aS prescribecl. Hou'ever, because the SSC has not
approved the wjthdrawal ofthe consultancy and underwriting operatior), rhe avajlable capiral
adequacy ratio has not met the regulations. The above situation has significantly affected
business results in ?0?4.

Regarding risk management: Risk management activities continue to be strengthened
at all professional stages. Ponfblio and margin lending are regularly re-evaluated to
minirnize losses incurred for customers and the company.

Personnel work: BOS continues to streamline the personnel apparatus, restructure the
organizational apparatus, and affange work in accordance with professional qualifications.

Improving service quality: BOS alwrys focuses on developing service qualitv to bring
customers the best experience. The stable, fbst, and accurate online uading system comes
with investment support services for customers.

3. Operational orientation of the Board of Directors in 2025

2025 willbe the year that BOS needs to carry out a strong restructuring to gradually

bring the Company out of special control and retum to nonnal business activities. The targets

of the business plan in 2025 are set out as follows:
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With the orientaiicm of becorning a di-uital securities cor.npany: BOS rvill prioritize

expanding its customer base based on digital technology;protnote infonnation technc'iogy

infiastrr-rcture; to develop a van'ety oftypes of financial senices and investrnent consultanc-v.

In addition, the Board of Directors aiso proposes specific solurions as follor.vs:

- Fully implement repolts and disclose infonnation as prescribed;

- Increase chafier capital by 2AA billion VND through private placement and direct

offering to professional securities investors orland strategic investors w,ith a selling

price of not less than I0.000 'r'ND lshare;

- Restructure investment portfolios; reasonable allocation of capital for business

activities:

- Maintain continuous ancl stahle operations of rnain hrrrsiness operations;

- Change head olfice;

- Ensure the stable, continuous, fast ancl accLrrate operation of inlbrmation technolo-ey

infrastructure;

' Strengthen risk management activities, comply r,r,ith theregulations ofthe SSC and the

Stock Exchange.

The Board of Directors is looking fonvard to reseiving the support, help as r.vell as

enthusiasrn of Shareholders.

Thank you for your consideration!

ON BE ARD OF DIRECTORStfy.
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